Minutes of March OMSC Pool Board
Meeting (3/1/2018 at 7pm at the
Longwood Recreation Center)

Call to Order

Board members in attendance: Michelle West, Monika Gomez, Brodny Hall, Nulty Lynch,
Jennifer MacDonald, Melissa Ladd, Kevin Reese, Chris Davies, Matt Stroot

Intro of board to guests (5 guests)

Approval of minutes

New business:

o Jeff with Georgetown reported that staffing is difficult. We will revisit next month.
e White coat project: have made first deposit, supplies are being ordered, on schedule

Swim Team:

e Eric is coming back

Will be putting ad with MCSL for an assistant coach
Will take on fewer junior coaches (goal is 4, last year was 9)
Will try for a parent meeting in March

o Guests then spoke

Committees:

Parents asked about having more reps for the team

Asked about spirit wear, wanting it to be available at beginning of season
Said parents want to help and do not feel that they are not welcome to
help

Parents want to be part of swim team decisions/meetings

Parents stated that communications with parents is not good and is not
enough.

Parents stated that new families don’t know what to do

Asked about pre-team reps



Maintenance:
Chairs will be done in March/early April by Southern Pool Management
Powerwashing/stain early May
Lawn service renewed
Quote from WasteManagement for recycling
o  Will ask about every/other month
o Will ask about dumpster sizes
o Report back next meeting

Treasurer:

e Budget is operating as usual.
e Credit card refund check, will request resent check to correct address

Membership:
e ' are paid (324)
13 cancelled
Problems with defining seniors. Both adults in household need to be eligible (62 years of
age and members for at least 10 consecutive years)
o Had 5 senior requests, rejected 3
Will be resending invoice and form to late members
Signs should be put out
Family requested to put membership on hold
o Decided no, per bylaws

Social:
e Nothing to report

Legal:
e Nothing to report

Greg/Website:

e Late fees are online
e Pictures on website need to be updated
o  Will do once white coat has been completed
e Swim lesson questions
o Greg asked questions regarding signup fees and point of contact?
m Will revisit
e Opening day dates?



Meeting adjourned



