
Jan. 22, 2022

Dear Fellow Glenwood Members:

What an amazing 2021 we had: we shattered swim and dive records, shared meals,
cracked crabs, and belly flopped our way to a great summer at the Big G, our summer
home away from home. We look forward to another summer of fun at Glenwood in 2022!

Throughout the off-season, the Board has been busy preparing for the upcoming season,
our third in the new normal of our COVID reality. We will tell you all about it at our
Annual Membership Meeting. Although we'd love to gather in person, current
pandemic conditions have made it advisable to host it virtually. Mark your calendars for:

Thursday, Feb. 17, 2022 ~7:30 PM
Like last year,  you must register in advance to attend the

virtual Annual Meeting. The registration information will be
shared in a separate email prior to the meeting.

For your advance review, we have posted the 2022 Annual Meeting agenda (with the
2021 financial report included) here. Below are some additional updates for your review
prior to the meeting:

STAFFING
 

We are truly excited to begin planning for the 2022 season and are hopeful for another
Summer of relatively full fun in the sun, though we will be ready to operate under
whatever state and county constraints the evolving COVID environment brings. The
Board of Directors remain committed to providing the absolute best staff for Glenwood.

Look for an announcement about the managers at our Annual Meeting next month.

Now is the time for all prospective lifeguards to make sure their certification is current
by Memorial Day weekend. Certification classes are available through a number of
resources, including the Montgomery County Recreation Department. As always, we
expect a large number of young pool members to be interested in joining the staff. We
will do our best to accommodate them, but please note that we simply can't hire
everyone who applies. Anyone interested in guarding -- whether new or returning from
last year's staff – MUST submit an application to the Staff Leadership Team
(jobs@glenwoodpool.org) no later than March 31, 2022.

Applications must again be submitted online. We will send a link to the application to
previous staff and new candidates may find it on our website or request it from the Staff
Leadership Team. New guards who will turn 15 and/or become certified after the

https://www.glenwoodpool.org/about/2020-annual-meeting-information/
https://glenwoodpool.us10.list-manage.com/track/click?u=2b95c4c46fcfb34fc022bef94&id=30c7ab1163&e=af8bb1aca9


season starts should also contact us with their intentions. Likewise, aspiring managers
and operators should communicate their interest as soon as possible.

To be clear, having been employed at Glenwood last year does NOT mean you will be
automatically hired again this year. All candidates -- new or returning -- must apply to
be considered for employment on the summer 2022 staff. Bottom line: applications are
due to jobs@glenwoodpool.org, by March 31st.

SWIM & DIVE TEAMS

After two atypical seasons, the Glenwood Tiger Swim Team is roaring to go and hoping
for a normal summer full of fun competition and awesome activities! Jeremy and Kelly
Butler will return to lead our Swim Team coaching staff in 2022. Selection of the
assistant and pre-team coaches will be announced in April. Parent Reps for the swim
team this year are Darcia Bowman, Zac Morford, Traci Vagnucci, and our newest
volunteer, Cara Hur. They look forward to mobilizing our awesome parents and families
in support of the MCSL's best summer program!

After an exciting 2021 season, the Tigers remain in Division C, seeded third behind
Kentlands and Chevy Chase, with Connecticut Belair, Old Farm and Woodley Gardens
rounding out the division. Mark your calendars! Time trials will be held on the morning
of June 11, and the first meet will be on June 18.

On-line registration for returning swimmers will begin in mid-May. As always, ALL
first-time swim team and prospective pre-team swimmers MUST be screened in person
by our coaches prior to registration. Details on this process will be forthcoming for new
families.

We are working on updating our on-line information. Until then, please don't hesitate to
email us with any questions at: swimteamrep@glenwoodpool.org.

With that crazy COVID summer of 2020 a distant memory, Glenwood’s Dive Team
brought double the energy, spirit and competition to the MCDL in 2021. Reps Ramona
Schreiber and Bernadette Sweeney want to thank all of the families who supported the
team throughout the season. Continuing in Division I for 2022, the team can look forward
to another great summer of practices, meets and activities. Our dive team welcomes all
members ages 5-18. Registration will open on Team Unify in early May. Please visit the
Dive Team website through the spring to view details on the 2022 calendar, tentative
practice times and regular news updates.

BUDGET
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As contained in the Meeting Agenda, the Annual Meeting financial report includes final
numbers for FY2021 (fiscal year ended 10/31/2021) and the proposed FY2022 operating
budget. Please review this report in advance of the meeting.

Some highlights:

● Our FY2022 budget assumes normal operations, consistent with FY2021. We
continue to take a conservative approach due to the uncertainty of the
pandemic. This includes continued deferral of additional monthly principal
payments on our debt, which we began deferring in FY2020, and closely
monitoring every expense.

● We continue to fund our pool maintenance schedule to avoid a balloon of
mandatory expenses in the future and a deterioration of our facilities.

● In FY2020, we applied for a Reopening Montgomery Grant and successfully
received it in FY2021.

● In FY21, we spent $32,000 on improvements, which included:
o $28,000 for new pool covers for the main and baby pools
o $4,000 for a new parking lot light
These improvements were funded via our operating account.

● Our current loan balance is ~$304,000 (original amount in 2004 was just over
$1,000,000). At present pace, we expect the loan to be paid off in the summer
of 2027.

● Maintaining a sufficient capital reserve has been a priority in recent years, and
as we begin our 18th season since the last major renovation, we want to be sure
our long-term financial health is sound to maintain Glenwood for future
generations.  Our capital reserve is presently $260,000.

● In the next off-season, we anticipate a major renovation of the main parking
lot to address stormwater management and safety issues. We are exploring
several financing models which would likely have minimal impact on the
operating budget going forward.

● During the Annual Meeting, we will present an update on capital
improvements.

● In order to avoid major member assessments periodically, we will continue
our practice of a small increase in member dues to keep up with the steadily
rising cost of doing business. Accordingly, the 2022 budget reflects an 1.75%
increase in membership dues over 2021.

Family Size Individual Family of 2 Family of 3 Family of 4 Family of 5+
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2020 Dues $401 $554 $688 $776 $833*
2021 Dues $413 $571 $708 $799 $858*
2022 Dues $421 $581 $721 $813 $874*

*$25 per additional family member beyond five

BILLING UPDATE:
2022 annual dues may be paid online at glenwood.membersplash.com beginning
February 18, after the dues amounts are approved by the membership at the February 17
annual meeting.

*PLEASE NOTE* these important changes to annual dues policies:

2022 annual membership dues are DUE APRIL 1. Payments after April 1 will be subject
to a $50 late fee.

After APRIL 15, any family account with unpaid dues will be suspended and will be
subject to an additional $50 late fee.
*Suspended accounts are not guaranteed membership for the 2022 season.*

Beginning April 16 membership offers will be extended to families on the waitlist.

Suspended accounts will be notified by email on April 16 that their membership for the
2022 season is at risk, with a request that they contact the Membership Director as soon
as possible. They will receive additional notice and information whenever they log in to
their online membership account. A suspended account will be unable to pay their
annual dues and late fees, thus lifting the suspension, without prior approval of the
Membership Director, after she determines whether space remains available. This will
depend in part on the number of waitlist families who accept offers of membership, and
how quickly.

We do not undertake this change lightly. In the past we have encouraged families to
notify us early if they intend to relinquish their Glenwood membership, so that we can
offer membership to a family on the waitlist. This has proven insufficient. The process
of offering memberships to waitlist families has grown more complicated to administer
each year, as summer camps, programs, and babysitters seem to fill up earlier every year,
and families with young children must make earlier choices to plan their summer. Too
often families on our waitlist, after anxiously waiting years for our membership offer, are
forced to make difficult decisions when our offer arrives too close to the summer. The
new earlier annual dues payment due date, and the new suspension policy for those who
do not pay by the late-payment deadline, will greatly improve this process. They also
bring us closer in line with many area pools’ policies.

Ultimately, we believe it is not too great a burden for Glenwood families to solidify their
2022 season intentions and to pay their annual dues by April 1. We hope that any family
whose account is suspended for failure to pay by the April 15 late-payment deadline will
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quickly reach out to the Membership Director, and that a membership space will remain
available to them. But we can no longer guarantee this. As always, please reach out to the
Membership Director (membership@glenwoodpool.org) with any questions or concerns.

BOARD ELECTIONS

The Club’s Board of Directors consists of 11 directors elected for two-year terms, plus
three non-voting members: the Membership Director, a representative from the Swim
Team, and a representative from the Dive Team. Elections for six seats are held in
odd-numbered years, while elections for five seats are held in even-numbered years. In
all years, the elections are held at the Annual Meeting.

In 2022, there are five board seats up for election. Five Board members are running for
re-election per the slate below, for two-year terms concluding at the 2024 Annual
Meeting:

Brian Bhandari (Treasurer)
Dave Coyne (Secretary)
Ted Martin
Leo Schwartz
Brian Slattery (President)

Additionally, we present below the six Board members who will continue serving
through the 2023 Annual Meeting, as well as the three appointed non-voting Board
positions.

Joe Carnell
Sandie Chen
Chris Ginter (Vice President)
Robin Koralek
Michele Rovins
Laura Simpson

Other Representatives (non-voting/ex-officio)
Dive Team Representative – Ramona Schreiber
Swim Team Representative – Cara Hur
Membership Director – Kathleen Enright

While nominations may be made from the floor during the Annual Meeting, if you would
like to be nominated or would like to nominate someone else for the Board, we ask that
as a courtesy you express your interest no later than Feb. 10 to Board President Brian
Slattery (at board@glenwoodpool.org) so ballots can be prepared accordingly.
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2022 CLEAN-UP DAYS

We have tentatively scheduled our Annual Spring Clean-Up Days this year for Saturday
May 7 with May 14th as the rain date. Stay tuned for more about the Clean-Up Days in
future communications.

I hope to see you virtually on Thursday, Feb. 17 as we conduct our business and prepare
for another great summer at the Big G in 2022. Feel free to split-screen with your copy of
the proposed budget (also posted on the website). The Board and I will have more details
about all of the items above and other summer plans. And, of course, like we do every
year, we will still hold our annual raffle for FREE dues for 2022.

Sincerely, and for the Board,

Brian Slattery

President, Glenwood Recreation Club
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